
Lessons	
  Learned	
  und	
  Best	
  Prac/ces	
  
eines	
  Forks	
  am	
  Beispiel	
  der	
  
Erfolgsgeschichte	
  Icinga

Bernd	
  Erk	
  /	
  NETWAYS	
  /	
  Icinga

Icinga	
  -­‐	
  Best	
  Prac/ces	
  eines	
  Forks

Thursday, June 28, 12



1. Vorstellungsrunde
2. Allgemeines	
  zu	
  Forks
3. Die	
  Vorbereitungen
4. Die	
  Startphase
5. Das	
  Projekt	
  am	
  Laufen	
  halten
6. Fazit

Forks	
  in	
  Open	
  Source	
  Projekten

Thursday, June 28, 12



Bernd	
  Erk

Thursday, June 28, 12



Thursday, June 28, 12



www.netways.de/puppetcamp

Thursday, June 28, 12



www.rootcamp-berlin.de

Thursday, June 28, 12



www.netways.de/jobs
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http://www.netways.de/jobs
http://www.netways.de/jobs


Thursday, June 28, 12



Thursday, June 28, 12



h;p://classic.demo.icinga.org

Thursday, June 28, 12

http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://web.demo.icinga.org

Thursday, June 28, 12

http://web.demo.icinga.org
http://web.demo.icinga.org


Team 

Icinga	
  is	
  AWESOME!

Thursday, June 28, 12

http://web.demo.icinga.org
http://web.demo.icinga.org


Forks	
  in	
  Open	
  Source	
  Projekten

1. Vorstellungsrunde
2. Allgemeines	
  zu	
  Forks
3. Die	
  Vorbereitungen
4. Die	
  Startphase
5. Das	
  Projekt	
  am	
  Laufen	
  halten
6. Die	
  Herausforderungen

Thursday, June 28, 12



Was	
  ist	
  ein	
  
Fork?
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Wie	
  ist	
  das	
  möglich?

FREE	
  SOFTWARE	
  DEFINITION	
  –	
  Freedom	
  3:

“The	
  freedom	
  to	
  distribute	
  copies	
  of	
  your	
  modified	
  versions	
  to	
  others.	
  By	
  

doing	
  this	
  you	
  can	
  give	
  the	
  whole	
  community	
  a	
  chance	
  to	
  benefit	
  from	
  your	
  

changes.	
  Access	
  to	
  the	
  source	
  code	
  is	
  a	
  precondi/on	
  for	
  this.”

Thursday, June 28, 12



Wie	
  ist	
  das	
  möglich?

OPEN	
  SOURCE	
  DEFINITION	
  -­‐	
  Nr.	
  3.	
  Derived	
  Works

“The	
  license	
  must	
  allow	
  modifica/ons	
  and	
  derived	
  works,	
  and	
  must	
  allow	
  

them	
  to	
  be	
  distributed	
  under	
  the	
  same	
  terms	
  as	
  the	
  license	
  of	
  the	
  original	
  

soVware.”
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http://en.wikipedia.org/wiki/Comparison_of_free_software_licences

Thursday, June 28, 12

http://en.wikipedia.org/wiki/Comparison_of_free_software_licences
http://en.wikipedia.org/wiki/Comparison_of_free_software_licences


Gründe	
  für	
  einen	
  Fork?
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Unterschiedliche	
  Ziele
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Kommunika/on
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Kein	
  Fortschri;
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Kommerzialisierung

Thursday, June 28, 12



Keine	
  Möglichkeit	
  sich	
  einzubringen

Thursday, June 28, 12



Kundenanforderungen
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®Markenprobleme
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Thursday, June 28, 12



Bestand	
  des	
  Projekts
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Bekannte	
  Beispiele?
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Thursday, June 28, 12



Thursday, June 28, 12



Thursday, June 28, 12



Thursday, June 28, 12



Forks	
  in	
  Open	
  Source	
  Projekten

1. Vorstellungsrunde
2. Allgemeines	
  zu	
  Forks
3. Die	
  Vorbereitungen
4. Die	
  Startphase
5. Das	
  Projekt	
  am	
  Laufen	
  halten
6. Fazit

Thursday, June 28, 12



Ini/ale	
  Idee

Thursday, June 28, 12



Erste	
  
Gespräche
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Rückhalt	
  
&	
  Teambuilding

Thursday, June 28, 12



Strategie

Thursday, June 28, 12



Lizenz

§
Thursday, June 28, 12



Namens-­‐
findung

Thursday, June 28, 12



Finale	
  Entscheidung

To	
  Fork

Not	
  To	
  Fork

Thursday, June 28, 12



Vorbereitungen

Thursday, June 28, 12



Forks	
  in	
  Open	
  Source	
  Projekten

1. Vorstellungsrunde
2. Allgemeines	
  zu	
  Forks
3. Die	
  Vorbereitungen
4. Die	
  Startphase
5. Das	
  Projekt	
  am	
  Laufen	
  halten
6. Fazit
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Ini/ale
Meldung
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Reak/onen
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Thursday, June 28, 12



Thursday, June 28, 12



Thursday, June 28, 12



Thursday, June 28, 12



Thursday, June 28, 12



Gegenwind
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Klare	
  Ziele	
  &
Roadmap
Thursday, June 28, 12



Erstes	
  Release

Icinga V0.8
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Ärger	
  im	
  Team	
  &
Kommunika/on
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Dynamik	
  beibehalten
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Erfolg
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Forks	
  in	
  Open	
  Source	
  Projekten

1. Vorstellungsrunde
2. Allgemeines	
  zu	
  Forks
3. Die	
  Vorbereitungen
4. Die	
  Startphase
5. Das	
  Projekt	
  am	
  Laufen	
  halten
6. Fazit

Thursday, June 28, 12



Organisa/on
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Leute	
  &	
  Teams

Thursday, June 28, 12



Persönliche	
  Treffen
Thursday, June 28, 12



Telkos
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Marke/ng	
  &	
  Support

Thursday, June 28, 12



Messen	
  &	
  Events
Thursday, June 28, 12



Klassische	
  Medien
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Support
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Social	
  Media
Thursday, June 28, 12



Tools
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h;p://www.icinga.org
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http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://www.icinga.org/blog
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http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://www.icinga.org/register
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http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://git.icinga.org
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http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://dev.icinga.org
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http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://feedback.icinga.org
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http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://wiki.icinga.org
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http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://translate.icinga.org
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http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://docs.icinga.org
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http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://sourceforge.net/projects/icinga
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http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://sourceforge.net/projects/icinga
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http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://demo.icinga.org
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http://web.demo.icinga.org
http://web.demo.icinga.org


h;p://build.icinga.org
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http://web.demo.icinga.org
http://web.demo.icinga.org


Finanzierung

Thursday, June 28, 12



Freizeit	
  

Thursday, June 28, 12



Klassisches
Sponsoring

Thursday, June 28, 12



Arbeits-­‐
zeit

Thursday, June 28, 12



Paid	
  Development

Thursday, June 28, 12



Forks	
  in	
  Open	
  Source	
  Projekten

1. Vorstellungsrunde
2. Allgemeines	
  zu	
  Forks
3. Die	
  Vorbereitungen
4. Die	
  Startphase
5. Das	
  Projekt	
  am	
  Laufen	
  halten
6. Fazit

Thursday, June 28, 12



To	
  Fork	
  or	
  Not	
  to	
  Fork

http://www.netways.de
http://blog.netways.de
http://twitter.com/netways

bernd.erk@netways.de

http://www.icinga.org
http://twitter.com/icinga

info@icinga.org
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http://blog.netways.de
http://blog.netways.de
http://twitter.com/netways
http://twitter.com/netways
mailto:bernd.erk@netways.de
mailto:bernd.erk@netways.de
http://www.icinga.org
http://www.icinga.org
http://twitter.com/icinga
http://twitter.com/icinga
mailto:info@icinga.org
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